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Who are we and what we do 

 We are Transport for West Midlands 

(TfWM), part of the West Midlands 

Combined Authority (WMCA). We strive 

for a vibrant region fuelled by transport 

choices that are not just inclusive and 

fair, but appealing. We’re here to offer 

options that people want to use, all 

while positively shaping our community, 

improving the local environment, and 

boosting the health and happiness of  

our residents. 

Our purpose is to ensure there are 

journeys for everyone so as a combined 

authority, we can create a better 

connected, more prosperous, fairer, 

greener and healthier region.  

 

 

Our team is proud of what we do.  

It’s not just about helping our residents 

and visitors travel safely, reliably, and 

affordably – it’s about creating journeys 

that people want to repeat and are 

accessible to everyone. We’re motivated 

to not just maintain, but enhance our 

local surroundings, and champion a 

transport system that leaves a lasting, 

sustainable legacy, touching every corner 

of our community. 

As an organisation, we do many things to 

make our transport system function most 

effectively for the customer and deliver 

experiences that they want to repeat. 

As well as supporting, convening and 

influencing we:
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Through all of this, we empower our team to be collaborative, driven, inclusive and 

innovative. Working with partners, we combine our expertise and energy, to work in 

the best interests of the transport user and residents of the West Midlands. 

This leaflet outlines to you, where we spend your money. The total operating budget 

of West Midlands Combined Authority is: 

Plan
We work across the WMCA, with local authorities and their 

communities to develop and fund strategies and solutions that 

not only address current needs but pave the way for the future, 

ensuring that we consistently stay one step ahead.

Build
From metro extensions to priority bus routes to new rail 

stations to world-class ticketing solutions, we are building a 

transport network that delivers for the everyday needs of the 

West Midlands.

Operate
And once we build it, we make sure that we continuously 

improve it to meet the changing demands of the traveling 

public and ensure their experience lives up to the expectations. 

Transport 
Externally 
delivered

Transport
WMCA 

delivered

2025/20262024/252023/24 

Total
£391.0m

£296.1m

£94.6m

£356.2m

£225.5m

£167.3m

£230.6m

Total
£581.7m

Total
£397.9m

Borrowing

Grants

2025/20262024/252023/24 

Total
£391.0m

£154.2m

£236.8m

£211.9m

£369.8m

£37.6m

£360.3m

Total
£581.7m

Total
£397.9m

Capital expenditure and funding

Capital Expenditure and Funding 2025/26 
£m

2026/27 
£m

Transport (WMCA Delivered)

Transport (Externally Delivered)

320.4 

234.5

248.1 

206.8

 Total Expenditure 554.9 454.9

Grants 

Borrowing

Other

373.6 

165.4 

15.9

424.9 

25.3 

4.7

 Total Expenditure 581.7 454.9
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Supporting our Community

Each year all seven of the West Midlands Local Authorities contribute to the annual 

collective transport budget. This is called the Transport Levy. It is used to provide an 

array of transport services to communities across the region. The contribution from 

each Council is:

This is equal to a gross levy (before tax) of £41.24 for each resident. Individual 

councils receive central government funding towards the costs.

This funding covers the delivery of the following transport services and functions: 

Last year’s breakdown: 

TfWM Budget Spending 2024/25 
£m2

2025/26 
£m2

Concessions for elderly and disabled people

Child Concessions

Rail and Metro Concessions

Accessible Transport

Subsidised Bus Services

Bus Services and Infrastructure

Bus Service Improvement Plan 

Integration (inc Safety & Security and Passenger Information)

Rail & Metro Services

Network Resilience

Strategic Development & Transport Democratic Services

Business Support Costs

Financing Costs

Efficiency Target 

47.7 

6.8 

4.6 

6.7 

26.2 

7.1 

36.1 

14.9 

21.1 

3.4 

9.9 

4.9 

11.3 

-2.4

49.6 

6.8 

4.7 

6.9 

85.6 

7.0 

53.8 

17.6 

19.7 

3.6 

6.6 

6.2 

14.4 

-0.6

 Total Expenditure 198.3 281.9

Use of Treasury Windfall Income

Use of Reserves

Business Rates Growth

Other revenue grants

Network Stability Grant

5.0 

0.0 

0.0 

45.5 

28.4

0.0 

0.0 

0.0 

71.4 

87.6

Funded by District Levy 119.4 122.9

Council Population Levy £m %

Birmingham

Coventry

Dudley

Sandwell

Solihull

Walsall

Wolverhampton

1,166,049 

360,702 

326,680 

347,551 

218,793 

288,736 

272,425

48.1 

14.9 

13.5 

14.3 

9.0 

11.9 

11.2

39.1 

12.1 

11.0 

11.7 

7.3 

9.7 

9.1

 Total 2,980,936 122.9 100.0%
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Funding public transport in the region helps residents access jobs, education, 

healthcare services like GPs, and leisure activities. However, TfWM also provides 

various support measures for young people, the elderly, and those out of work 

through our Supported Travel Policies. Our range of services includes offering 

reduced travel tickets, managing bus stops and stations, ensuring the safety and 

security of travellers through the Safer Travel Partnership, and staffing these services. 

The English National Concessionary Travel Scheme 
More than half the levy funds the English National Concessionary Travel Scheme 

(ENCTS) for older and disabled people (who qualify) for free bus travel. This is then 

enhanced with further local funding, from the levy to cover free train and tram travel.

 

Tendered Bus Network 
We also subsidise our bus network, providing contracted services where commercial 

services run by bus operators are making a loss. Funding in the earlier years of 

the pandemic was paid directly to operators, compensating them for lost fares 

revenue. Yet as these contracted services have continued to come under pressure 

from inflationary factors including rising fuel and labour costs and slow recovery, 

the Government has provided further grant funding which has allowed the WMCA 

to support the commercial network locally. Approximately £110M of funding has 

been provided to the Authority to invest in the wider network from 2020 to 2025. 

This funding has also supported the introduction of simpler fares and a £2 fare cap 

throughout 2024, which has then risen up to £2.90 from January 1, 2025. When 

combined, these measures have helped maintain our bus network. 

Safer Travel Partnership 
TfWM has a vital role to play in maintaining a safe and secure transport network.  

We are a part of The Safer Travel Partnership which works with British Transport 

Police and West Midlands Police to keep the travelling public safe. We have a 

dedicated team of Police Officers and fourteen new Transport Safety Officers who 

patrol the bus, train and tram network.

Supported Travel Policies 
Through the Supported Travel Policies, funded through the levy, TfWM has  

provided additional support beyond that of the national statutory minimum.  

This support includes:

Child concessions
• Delivers 12.6 million journeys per annum for young people 

and children during peak travel times (equating to 5% of all 

bus boardings)  

• Enables over 65,000 young people to access school

• Enables over 6,000 young people aged 16 – 18 to access 

training and apprenticeships Supports over 2,000 disabled 

young people to access education

Rail and Metro Concessions
• Delivers over 2 million journeys per annum (equating  

to 3% of all rail and Metro journeys made in the region) 

• Enables over 120,000 existing users to use tram and rail 

services regularly

Accessible transport including Ring and Ride and  

West Midlands on Demand services

• Supports 228,500 accessible journeys for those unable 
to use conventional public transport

Tendered Bus Network subsidised bus routes, which aren’t 

commercially viable for our operators to run

• Keeps over 2.6 million of the population within our bus 
stop standards 

• Enables over 10.2 million journeys to be made on the 
tendered bus network per annum, which could be to 
more isolated areas or outside of peak travel times. 

Night time support - ENCTS Post 11.00 pm Add-on. 

• Delivers over 140,000 journeys 

• Is used by over 15,000 existing pass holders 

• Supports the night-time economy and local centres  

across the region

Source: TfWM
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In addition to the core Supported Travel Policies additional funding has been sourced 

for TfWM to provide:

The West Midlands has an extensive and ever-growing transport network. TfWM is 

continuing to invest and support that growth. In 2024 the following journeys have 

been undertaken: 

The trends from 2024 remain with a continuing return to pre-Covid patronage 

levels, with some continuing post-Covid patterns - a reduction in the volume of 

trips on Mondays and Fridays for commuting compared to pre-Covid, and a growth 

in rail growth in leisure trips. Bus recovery is particularly noted in the context of 

the challenges that operators have faced in providing a commercially sustainable 

network. The Passenger Incentive Programme (PIP, funded by BSIP) is incentivising 

modal shift via organisational partnerships whilst also supporting groups and 

individuals that will benefit most from travel support, with over 3.5 million individual 

bus journeys made since its inception” 

Growing the Transport Network
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The Workwise programme provides free travel, for up to 3 months for those newly 

securing work opportunities to ensure they can attend interviews and bridge the pay 

day gap between starting work and their first pay packet.

Investing in the transport network 
The network itself is continuing to grow, TfWM receives extra funding to support and 

grow the transport network. There are a number of funding agreements from central 

government that are spent in the region. 

Across the different transport modes, the following investments are being made: 

Active Travel and micro-mobility 
Ensuring the West Midlands is a prosperous and happy society is linked to level 

of active travel. It benefits people’s health, their state of mind and generates 

environmental and economic benefits. TfWM will work with Local Authorities and 

Active Travel England to spend £21,182,890 in 2025/26 on Active Travel measure 

supporting people to walk and cycle more often in a safe and secure environment. 

– Expanding the regional e-scooter hire scheme, building on the existing West 

Midlands Cycle Hire offering, and ensuring a consistent approach to micromobility 

within the region. 

Bus and Sprint Bus 
In 2025/26 funding from the City Region Sustain Transport Settlement (CRSTS) 

funding pot of £1.05bn, awarded from 2022 to 2027, will enable the delivery of 

schemes such as Dudley Bus Station, linked to the wider Interchange and Metro line, 

the continuation of works on Sprint bus routes on the A45 in Solihull and Birmingham

as well as the cross-city bus route improvement programme – providing more reliable 

journeys on city-wide bus services.  

Rail  
There are 5 new railway stations under construction across the West Midlands, 3 in 

Birmingham at Moseley, Kings Heath and Pineapple Road, all of which are scheduled 

to open in 2025. Work also continues at pace on new 2 new Stations in Willenhall and 

Darlaston. These schemes have been made possible thanks to CRSTS funding as well 

as the WMCA’s Investment Fund. 

Metro and Very Light Rail 
In 2025/26 WMCA will continue to support key Metro project delivery, with the 

Black Country metro extension, a flagship project for the region. Work also continues 

on the Birmingham Eastside Extension in Birmingham City Centre, linking the Metro 

network with the proposed HS2 Station at Curzon Street. In addition to this, essential 

maintenance of the existing tram system will also be undertaken, helping to deliver 

a reliable and safe network to passengers. At the same time, the work of transport 

innovation continues to move at pace, the region is at the heart of trialling Very Light 

Rail research in Coventry, this is testing a new kind of vehicle and track that could 

bring down the costs of developing a tram-like transport network in the future. 

Highways 
The roads of the region are vital. The CRSTS funds ongoing highways  

maintenance work in 2025/26 across Solihull, Coventry, Dudley, Sandwell, Walsall 

and Wolverhampton. 

Electrifying the network 
TfWM recognises the need to move to cleaner fuels in use in the transport network as 

part of a wider air quality strategy, this is because road transport in the West Midlands 

is the direct source of 82% of Nitrogen Dioxide emissions and 19% of fine particles 

(PM 2.5) emissions, the UK’s two main air pollutants. There has been a combined 

investment of around £180 million from TfWM, National Express, Stagecoach and 

central Government to run 204 electric buses in Coventry. In addition to the public 

transport network, TfWM is supporting private vehicles through the development and 

delivery of public infrastructure for Zero Emission Vehicles, with £40 million secured 

from Government funding to enable our communities and business to transition away 

from combustion engines for cars and vans. 

Workwise

January to December 2024 Number of Purchased Travel  
Tickets through WorkWise

 Total 1,354

Birmingham

Coventry

Dudley

Sandwell

Solihull

Walsall

Wolverhampton

686 

145 

65 

187 

60 

109 

102
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Grants %

Funding

Bus Stations & Infras

Subsidised Network

Sustainable Travel

Sustainable Travel

Network Resilience 

Strategic Development 

Strategic Development 

Rail

Sustainable Travel

Strategic Development 

CCTV and Security

Strategic Development 

Sustainable Travel

NSG 

Bus Service Improvement Plan (BSIP) 

BSOG 

Active Travel Grant 

Cycling for Everyone 

Head of Behaviour Change Hub 

LEVI 

CRSTS - Revenue 

Director of Strategic Partnerships and Integration 

Director of Strategic Partnerships and Integration 

Director of Strategic Partnerships and Integration 

Safety and Security Manager 

EU and Other PSI Projects 

West Midlands Cycle Hire

87,565,401 

53,827,636 

12,792,260 

3,615,215 

313,008 

26,163 

648,265 

150,000 

 

 

 

 

158,937,948

WMCA Capital 
Programme £m

2024/25 
Forecast

2025/26 
Estimate

2026/27 
Estimate

202/28 
Estimate

2028/29 
Estimate

Transport 

Housing and 

Regeneration 

Strategy, Innovation  

and NetZero

261.2 

 

28.6 

 

18.2

320.4 

 

67.7 

 

5.1

248.1 

 

53.8 

 

4.1

328.1 

 

16.3 

 

4.1

259.8 

 

6.1 

 

0.0

Total WMCA-Delivered 

Schemes
308.0 393.2 305.9 348.4 265.9

Transport (External) 107.0 234.5 206.8 275.4 261.9

Economy, Skills and 

Community (External)
32.4 56.8 69.9 69.1 8.8

Total External Schemes 139.4 291.3 276.7 344.6 270.6

Total Capital Expenditure 447.4 684.4 582.7 693.0 536.5

Row Labels Sum of BW  
FY24-25 

(Forecast Outturn)

Sum of  
FY25-26

Sum of  
FY26-27

Sum of  
FY27-28

Sum of  
FY28-29

Investment Programme Debt

Farebox Debt

Uk Shared Prosperity Fund

Crsts

TCF

Other DfT Grants

Other Central Govt Grants

Third Party Contributions

Local Funding

Unfunded

Other

Integrated Settlement (CDEL)

60,096,159.81 

1,283,754.50  

- 

13,021,592.00 

1,847,708.29 

19,953,395.82  

3,810,841.37  

122,391.08  

23,815,179.62  

-    

18,276,792.13  

-

16,534,021.25 

81,671,519.64 

-

  148,491,084.78 

5,464,641.27 

50,725,292.25 

1,067,228.89 

  607,676.33 

1,883,946.53 

-   

13,907,323.55 

-

13,543,511.00 

5,073,885.94 

-

93,419,459.31 

-

25,563,091.99 

-

-

3,336,198.07 

-   

1,401,282.00 

105,739,500.00 

-

-

-

-

-

6,139,000.00 

60,000,000.00 

-

-

-

2,134,010.04 

259,800,000.00

-

-

-

-

-

-

-

-

-

-

-

259,800,000.00

Borrowing

Borrowing

Grants

Grants

Grants

Grants

Grants

Grants

Other

Other

Other

Grants

Grand Total 261,227,814.64 320,352,734.49 248,076,928.30 328,073,010.05 259,800,000.00

Internal Transport

Externally Delivered Transport

Row Labels Sum of BW  
FY24-25 

(Forecast Outturn)

Sum of  
FY25-26

Sum of  
FY26-27

Sum of  
FY27-28

Sum of  
FY28-29

Investment Programme Debt

Farebox Debt

Uk Shared Prosperity Fund

Crsts

TCF

Other DfT Grants

Other Central Govt Grants

Third Party Contributions

Local Funding

Unfunded

Other

Integrated Settlement (CDEL)

19,981,231.77 

-

-

74,778,985.74 

156,912.63 

12,069,846.77 

-

-

-

-

-

-

67,213,532.46 

-

-

151,126,823.33 

-

16,152,884.74 

-

-

-

-

-

-

6,645,277.89 

-

-

78,516,088.16 

-

3,600,000.00 

-

-

-

-

-

118,080,744.00

15,634,292.96 

-

-

-

-

-

-

-

-

-

-

259,800,000.00 

2,084,000.00 

-

-

-

-

-

-

-

-

-

-

259,800,000.00

Borrowing

-

-

Grants

Grants

Grants

Grants

-

-

-

-

Grants

Grand Total   106,986,976.90   234,493,240.53  206,842,110.05  275,434,292.96  261,884,000.00

368,214,791.54 

-

60,096,160

264,199,829

23,937,571

348,233,560

 554,845,975.02 

554.9

165,419,073

373,635,632

15,791,270

554,845,975

454,919,038.35 

454.9

25,262,675

424,918,883

4,737,480

454,919,038

454,919,038.35 

454.9

25,262,675

424,918,883

4,737,480

454,919,038

521,684,000.00 

-

2,084,000

519,600,000

0

521,684,000

-

-

Borrowing

Grants

Other

-
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If you would like this leaflet in a format more suited to your needs, 
please call 0345 303 6760 or email customerservices@tfwm.org.uk 
West Midlands Combined Authority produces this leaflet to give you a 
summary of the work it does to improve all aspects of public transport. 
To find out more about the work West Midlands Combined Authority 
does, including new projects and public consultations, please visit our 
website: wmca.org.uk

Alternative Format 

Capital Funding £m 2024/25 
Forecast

2025/26 
Estimate

2026/27 
Estimate

202/28 
Estimate

2028/29 
Estimate

Integrated Settlement (CDEL) 

CRSTS 

Other Central Govt Grants 

Other DfT Grants 

UK Shared Prosperity Fund 

TCF

- 

206.8 

37.8 

32.0 

16.8 

2.0

103.6 

299.6 

19.5 

66.9 

- 

5.5

307.4 

171.9 

44.1 

29.2 

- 

-

599.5 

- 

69.6 

6.1 

- 

-

528.3 

- 

6.1 

- 

- 

-

Total Central Government 295.4 495.0 552.6 675.2 534.4

Local Funding 23.8 1.9 3.3 - -

Other 18.3 13.9 1.4 2.1 -

Third Party Contributions 0.1 0.6 - - -

Total Local and Other Funding 42.2 16.4 4.7 2.1 -

Investment Programme Debt 108.5 91.3 20.2 15.7 2.1

Farebox and Levy Debt 1.3 81.7 5.1 - -

Total Local Borrowing 109.8 173.0 25.3 15.7 2.1

Total Capital Funding 447.4 684.4 582.7 693.0 536.5
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